SOCIAL ENTREPRENEURSHIP 101

EVERYTHNG IMPORTANT YOU'LL EVER NEED TO KNOW ABOUT SOCIAL ENTREPRENEURSHP (G

dcﬁnmm a social entrepreneur recognizes a social problem and uses entrepreneurial
* principles to organize, create and manage a venture that drives social change.

Entegraneunral NS, Lscial Entreprensurial

. » ¥ serving markets with new products/ ¥ drive social change brought about by social
SOCIAL BUSINESS INITIATIVE services for financial gain challenges
v idea for product/service, startup, ¥ using business solutions to solve them
prototype, venture (investment), growth, v aimis to further social and environmental goals
exit plan, return on investment ¥ abig win = sustainability and social impact
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doing good!" Has a clear
social purpose. Reinvests
Profits back into the
business / community.
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A social verdure is NOT a charidy... it is a business with secial ofjectives

_ «++++ «« FAMOUS EXAMPLES OF SOCIAL ENTREPRENEURSHIP - « - « - - -
ARUNAS SURVILA THE GRAMEEN BANK - MUHAMMAD YUNUS

* Eradicate extreme poverty by providing the poorest of the poor with no collateral “micro-loans”
to use towards reinvestment in their future.

ARUNAS@ZMOGUI.LT KIVA.ORG - MATT FLANNERY AND PREMAL SHAH

* Allows regular people to provide loans to small businesses owners around the word via the
Internet. Kiva “investors” can keep up to date on their investments by tracking the business’s
growlth online. Once a loan is paid back it becomes “Kiva Credit” and can be used to fund a
new loan.

KICKSTART - MARTIN FISHER AND NICK MOON

* Promotes sustainable growth and employment creation in developing countries by promoting
technologies that can be used by entrepreneurs to establish and run small scale enterprises.
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SOCIALINIO VERSLO
MODELIS




SOCIALINIO VERSLO KONCEPCIJAC(I)

TIKSLAS

ISmatuojamas | PASISKIRTSYMAS

Ir teigiamas
socialinis
poveikis
aprasytas
jstatuose ar
kituose
organizacijos
steigimo
dokumentuos

PELNO

Gautas pelnas
yra
reinvestuojama
S | organizacijos
socialine misija
remiantis is
anksto aprasyta
tvarka

VALDYMAS

Valdomas
atsakingaiir
skaidriai
jtraukiant
suinteresuo
tas salis

AUTONOMIJA
Socialinis
verslas yra
nepriklausomas
nuo valstybes,
savivaldybeés
Institucijy ar
kity iSoriniy
organizacijy

Juridinis statusas - vieningai nustatyto néra, palankiausiu laikoma
viesoji jstaiga/ viesosios naudos nevyriausybiné organizacija -
nevyriausybiné organizacija, kurios pagrindinis veiklos tikslas yra
teikti nauda visuomenei ar ios dalial.



VEIKLOS MODELIAI

PREKES/ PASLAUGOS PARDUODAMOS RINKAI

Veiklos tvarumas

Rizika: Veiklos kryptingumas

Aiski veiklos kryptis, efektyvus interesy atstovavimas

Sudetinga islaikyti tvarig veiklg



Visuomené palanki socialiniui verslui - Pasaulis
keiCiasi
- Vartotojai iS pasyviy tampa aktyviais

- Valstybinis sektorius siekia demonopolizuoti rinkg, bet nenori viska
perduoti pelno sektoriui

- Darbuotojai ir savininkai siekai daugiau prasmés gyvenime
- Auga IT priemoniy naudojimas ir prieinamumas

- Dalinimosi ekonomika islaisvina isteklius ir sumazina kastus
- Zinios pinga

- Socialiniai tinklai sukuria naujus herojus



Socialinés inovacijos — socialinio verslo
pagrindas

Netradiciniy sprendimy pritaikymas jsisenéjusioms socialinéms ir
aplinkosauginéms problemoms spresti, jégos santykio pokytis, jtakos
decentralizavimas, IT panaudojimas ir pilieCiy vaidmens stiprinimas.

Socialinio verslo pavyzdziai:
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Sleeping Bag Project

http://vimeo.com/43923922



https://vimeo.com/43923922
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Labdaros ir paramos
fondas
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Slidinéjimo kurortas
Klaipedos rajone

Pagrindinis Trasos Kontaktai Atsiliepimai
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ANTANAVAS €

Telkiamos paslaugos:

Karstas maistas | namus

Vaiky dienos centras

Skalbimo, prausimosi paslauga

Maisto paramos isdalinimas socialiai remtinoms seimoms



Vilkyskiy bendruomené




" Kvieciame prisideti

Pradzia Registracija Naujienos  Apie projekia Réemeéjai D.U.K. Tapk savanoriu AA Pfig Sai?;iolt;kSi
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Prisijungimo vardas

Slaptazodis

« Nuimkite varnele, jei norite kita kartg prisijungus iskart
matyti taksi iskvietimo forma.




AKSELERUOJAMOS IDEJOS

SENELIY DARZELIS
VILINA

COOLUKIS
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SOCIAL BUSINESS INITIATIVE

LECH LECHA

TWACH

FREE PERIOD




Klausimai tolimesnei diskusijai

Arunas Survila:
arunas@zmogui.lt

Ar socialinis verslas patrauklus jauniems zmonéms?
Ar tai aktualu profesinio mokymo jstaigoms?

Ar sektoriniuose praktinio mokymo centruose gali kurtis ir vystytis

socialiniai verslai?
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