LLP project “Modelling of the regional networks of vocational education and training in Lithuania”

The new EU member states are now facing the challenge of reforming and adapting their vocational education and training systems to the requirements of new societal and economic needs. One of the most important tasks to be undertaken in this direction is to establish and develop co-operation and partnership networks between different stakeholders which could foster the development of VET. The observed lack of experience in social partnership and cooperation between the stakeholders requires investigating the possibilities to transfer the “good practice” from the countries which have rich and successful experience in regional VET network development.  The project "Modelling of the regional networks of vocational education and training in Lithuania” (LITVETNET: 2007-2009)”, financed by the European Commission within the Lifelong Learning Programme 2007-2013 (Leonardo da Vinci), aims at examining the feasibility of transfer of “effective practices and experience” in VET regional networking and cooperation from France, Germany and the Netherlands to Lithuania. The final expected result of the project consists of developing guidelines for the creation and development of the regional VET partnership and cooperation networks in Lithuania, including a theoretical and methodological model of such a network.      

Similarly as other post-communist countries, Lithuania inherited a specific socio-economical, political and cultural context, related to the development of historical conditions for the social partnership and cooperation between the main stakeholders in vocational education and training. Lack of experience in partnership and cooperation between VET schools and employers in a decentralised market economy weakens the position and role of stakeholders, especially those of trade unions, which are still influenced by the previous centralized character of VET system. There is shortage of important information about the socio-economical, historical and institutional contexts favourable to the development of regional VET networks in Lithuania.  Therefore the experiences of other countries (such as France, Germany and the Netherlands) which already possess well developed models and practices of such cooperation networks presents interesting and useful source of information in this field.  

In an attempt to fill in this information gap about the feasibility of benefiting from the effective practices and experiences of other countries, the following research questions are addressed by this project: What are the most successful experiences of regional VET networks, partnership and co-operation in each of the three countries? What are the most important socio-economic, legal, and cultural factors related to the success of these experiences? Which of these experiences might be transferable to the Lithuanian context without significant changes in the original content? What are the main changes and adaptations needed for the implementation of the experiences? To what extent are these partnership experiences specific or can be generalized to other contexts? To what extent would the internal characteristics of the cases studied facilitate or hinder their successful implementation in Lithuania? To what extent do the cases studied demonstrate the capacity building in regional cooperation between VET institutions, employers, unions and other stakeholders?

The project is coordinated by the Centre for Vocational Education and Research at Vytautas Magnus University. Project partnership consists of the institutions and organizations possessing rich experience in the research and designing of different VET processes, policies and social partnership measures: ITB Universität Bremen (Germany), Centre for European Research in Employment and Human Resources at the Toulouse Business School (France), BETA Céreq Alsace at the University Louis Pasteur in Strasbourg (France), and Talentis BV (the Netherlands). 

By the end of the first year of the project the research into the existing situation of the social partnership in VET in Lithuania and the transferable experiences from France, Germany and the Netherlands were completed. It permits to start the second phase of the project with the main activity – designing of the guidelines for the establishment and development of the regional VET networks in Lithuania. The results of research were presented at the symposium “Transferability of the effective practices in regional VET networking from France, Germany and the Netherlands to the new EU member states: the case of Lithuania” which was held at the ECER conference in Göteborg on the 11th of September 2008. The reports of the research will be available on the web-site of the project: http://www.vdu.lt/litvetnet.
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